
FIRST-TIME
LEADER

Behaviors - What impact coming out of the meeting

Relationships - How connect with people in the meeting

Attitude - How win in meeting (approach/posture)

Values - What matters: purpose and principles

Environment - Where to play: context

Prelude:

Set overall single objective:

and clear expectations for learning, contributions and decisions by agenda item and attendee in line with that single objective. 
Make sure to get appropriate pre-work and pre-reading to people far enough in advance for all to learn/contribute to their fullest potential.

Delivery/Moment of Impact: 
Manage meeting participation and timing to optimize learning, contributions, and action-oriented decisions

Follow-through: 
Get meeting notes out promptly to memorialize decisions and actions, kicking off the preparation for the next meeting 
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BRAVE Meeting Management
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